
Anti – Bullying Policy 
 

Introduction 
This anti-bullying policy has been drawn up following consultation with pupils, parents/carers and 

staff. This college seeks to create a safe and caring environment for all pupils and staff.  

The college promotes an inclusive school community and recognises that every pupil has the right to 

be educated in an atmosphere which is free from fear and intimidation. All students and staff are 

treated with respect regardless of individual difference including, but not limited to, culture, race, 

religion, beliefs, sexual orientation, gender orientation, appearance, ability or disability. 

Bullying behaviour is contrary to the mission statement of the college which is “Every child is known; 

every child is challenged; every child achieves; where every child matters” 

 

The policy is linked to the school’s pastoral care, child protection, health and safety and positive 

behaviour policies and like them seeks to create a safe and caring environment in which effective 

teaching and learning can take place and all pupils are given the opportunity to fulfil their potential.  

 

Aims of the Policy 
The aim of the anti-bullying policy is to make sure that pupils learn in a supportive, caring and safe 

environment where they can fulfil their potential without fear of bullying behaviour. 

This policy will ensure that Sacred Heart College meets its statutory duty under the Education and 

Libraries (N.I.) Order 2003 and The Addressing Bullying in Schools Act (NI) 2016 to take measures to 

prevent and respond to all forms of bullying behaviour consistently and coherently should it occur. 

The policy will: 

• Ensure that there is an agreed understanding by all stake holders pupils, parent/carers and staff of 

what constitutes bullying behaviour 

• Ensure that pupils, staff and parents/carers are aware of the schools anti-bullying policy 

• Create an environment where pupils feel safe to report bullying behaviour 

• Make sure that parents and carers know how to raise a concern about bullying behaviour 

• Ensure an appropriate response to all reported incidents of bullying behaviour 

• Provide support to students who experience bullying behaviour 

• Encourage students who have engaged in bullying behaviour to adopt positive attitudes towards 

others and engage in positive behaviour 

• Put in place monitoring and review procedures following incidents of bullying behaviour 

• Provide up to date training for school staff and governors 

In the policy singular terms such as “pupil” and “bullying incident” are used but these terms also refer 

to more than one pupil or more than one incident. As bullying behaviour is often a group behaviour it 

requires interventions both with individuals and with groups. 

 

Definition of Bullying 
The College uses the legal definition of bullying for Northern Ireland as defined by the 2016 Anti- 

Bullying Act; 

Bullying includes but is not limited to the repeated use of  

(i)any verbal written or electronic communication 

(ii)any other act, or 

(iii)any combination of those, 

by a pupil or a group of pupils against another pupil or group of pupils, with the intention of causing 

physical or emotional harm to that pupil or group of pupils.  

For the purpose of subsection (1) “act” includes omission. 

The phrase ‘is not limited to’ in the definition means that the College has legal discretion to define 

a one off incident as bullying behaviour. For example, this could happen in a case where the 

behaviour takes the form of electronic communication. Repetition can occur through the repeated 

viewing or sharing of a post even though there is only one post. 

 

 

 



Examples of bullying behaviours; 

 

• Physical aggression – including hitting, kicking, tripping, punching or shoving. It may also take the 

form of physical assault. In extreme cases weapons may be used. 

• Verbal bullying behaviour where the voice is used as a weapon and it includes name calling, teasing, 

racist remarks, putting down or threatening, mimicking and suggestive remarks. Anonymous phone 

calls are also a form of verbal bullying. 

• Intimidation where aggressive body language and tone of voice is used e.g. facial expressions, “looks” 

(“daggers”) which convey aggression and dislike. 

• Exclusion where an individual is purposely isolated, excluded or ignored by some or all of the group. 

It may be compounded by the spreading of rumours, circulation of notes, whispering insults or 

writing derogatory remarks on boards, walls or public places. 

• Extortion where money is demanded. Pupil lunches or dinner/meals allocation may be taken. A pupil 

may be coerced into stealing. 

• Damage to property or belongings such as school books, clothing, personal property such as sports 

gear may be damaged, hidden or stolen.  

• Cyber bullying such as the sending of abusive text messages, e-mail messages or the use of social 

networking sites. 

• Adult behaviour, unwittingly or otherwise where expressions or gestures are used which are 

intimidating or threatening. This can include the use of sarcasm or negative comments with regard to 

a pupil’s physical appearance or background. It also includes humiliating a pupil who is academically 

weak, outstanding or vulnerable in a way. 

 

Pupils who have experienced bullying behaviour may show changes in their behaviour. These may 

include becoming shy and nervous, feigning illness, stomach aches, headaches, taking unusual 

absences or clinging to adults. There may be evidence of changes in work patterns, lacking 

concentration or truanting from school, possessions or clothing missing, increased requests for money, 

unexplained bruising, bed wetting or not eating. In some cases, bullying can lead to self-harm. Pupils 

must be encouraged to report bullying incidents. Teaching and ancillary staff must be alert to the signs 

of bullying and act promptly and firmly against it and in accordance with this policy.  

 

The phrase emotional harm is defined as distress or anxiety intentionally caused by scaring, 

humiliating or affecting a pupil’s self-esteem. 

 

The phrase physical harm is defined as intentionally hurting a student causing injuries such as bruises, 

broken bones, burns or cuts. 

 

The term omission is defined as being where a pupil is deliberately left out and where there is a wilful 

failure to include a student. Examples of this could be where a group of students purposefully exclude 

a student from a group of friends in an activity or group work in lessons. 

 

Terms of reference;  

The College will use the following terminology when applying the Anti Bullying policy; student 

displaying bullying behaviour and student/s experiencing bullying behaviour. Language such as bully, 

victim or perpetrator will not be used since it is not considered appropriate and avoids labelling and 

stereotyping individual students and puts the focus on behaviour. 

 

 Motivating factors 

A number of factors or combination of factors may motivate a student to demonstrate bullying type 

behaviour towards another student. Examples include 
• Religious beliefs 

• Political opinions 

• Race/ethnicity 

• Age 

• Disability 

• Academic ability 

• Sexual orientation 



• Gender orientation 

• Physical appearance 

• SEN 

• Social status 

• Family circumstances 

• LAC status 

 

Vulnerable students 

The College recognises that some groups of students are more vulnerable than others to bullying type 

behaviour. This includes in particular SEN children and LGBTQ students. 

The pastoral curriculum draws attention to the vulnerability and the needs of such students as part of 

the College preventive measures. 

 

 

Agreed Code of Conduct 

Pupils 
Pupils have the right to be educated in an environment which is safe, caring and respectful of their 

individual needs. They have a responsibility to treat other pupils, teachers and support staff with 

respect and refrain from engaging in bullying behaviour and to report it if they see it happening. 

 

Parents/Carers 
Parents have the right to expect that their child will be educated in an environment which is safe, caring 

and respectful of their individual needs. They have a responsibility to make sure that their child co-

operates with other pupils, teachers and support staff and to inform the school of any incidents of 

bullying. 

 

Teachers 
Teachers and support-staff have the right to work in an environment which is characterised by respect 

and caring for all. They have a responsibility to contribute to the creation of such an environment and 

to work for the well-being of all pupils. 

 

Principles for Dealing with Bullying Incidents 
A pupil who reports any incident of bullying or a pupil who is experiencing bullying will be listened 

to, and taken seriously. 

 

It is desirable that the pupil reporting the bullying incident will not have to tell the story repeatedly. 

The person to whom the pupil experiencing the bullying incident speaks is responsible for passing the 

facts on and writing an account of what the pupil reported. 

Members of support staff who witness a bullying incident or to whom an incident is reported should 

take action as necessary to stop the bullying and/or report it to their line manager or to a teacher 

providing a brief factual written account of what the pupil reported. 

A teacher should decide whether he/she can deal with the incident or whether it needs to be reported 

to the Vice Principal consistent with school procedures. 

 

Preventive Measures 
Steps will be taken to prevent bullying on an ongoing basis. 

 

Behaviour for Learning Policy 
Consistent implementation of the Behaviour for Learning policy. Rewarding good behaviour will be a priority. 

 

Pastoral Care and Safeguarding Policy 
Promotion of the wellbeing of students so pupils know how to report concerns such as bullying incidents and 

guidance and support is signposted. 

 

 



PD Programme 
A robust and relevant PD programme. Involvement and whole school awareness of and participation in Anti – 

Bullying initiatives such as Anti Bullying week 

 

The School Buddy System 
Year 13 students are allocated to Year 8 classes to help them settle in to their new school environment, 

help with socialisation and friendship issues and help prevent bullying incidents. 

 

Form Teachers 
Form Teachers actively negotiate with pupils in their form class through form class induction 

programme and workshops regarding the positive behaviour expected within their class group and in 

the school community. Each Form class will have a “pupils issue box” where pupils may write and 

place concerns which will be dealt with confidentially by the form teacher using established school 

procedures.   

 

Curriculum 
In all areas of the school curriculum anti bullying skills will be modelled by staff. The taught curriculum 

will explore and examine bullying behaviour and its effects. Anti-bullying skills will be developed and 

enhanced through the programmes in Personal Development, LLW, Citizenship, R.E. English and 

Drama. Reduction and removal of barriers to learning will promote anti bullying. 

 

Student Council 
The voice of the student body will be heard and listened to through the election of student 

representatives in each class and Year Group representatives who sit on the Junior and Senior Student 

Council. Regular meetings of this student body will take place and pupils will have a contribution to 

decision making in relation to relevant aspects of school life.  

 

 

Identification and Classification of Bullying Incidents 
A range of intervention strategies may be employed at level one and level four. 

 

A level one incident is when the bullying incident has been assessed and is perceived to be minor or a 

first time occurrence. 

One to one interview interventions, made available to all class and Form Teachers, will be used. A 

whole class approach such as circle time will also be used to provide opportunities for pupils to explore 

and discuss issues around bullying and identify solutions, in a non-threatening way, which allows 

every ones’ views to be acknowledged respected and valued. Peer mentoring support if available will 

also be used if the pupil chooses to use this intervention. Parental support will be used as appropriate. 

 

A bullying incident is determined to be a level two incident, if following an assessment and 

interventions at level one, the bullying continues and is considered to be more severe. 

A formal talk will take place with the pupil whose reaction to the bullying behaviour presents a higher 

level of concern. 

Level one interventions will be continued and level two interventions will be introduced. 

Parents will be involved. 

 

Small group interventions will be used by Head of Year, Head of Key Stage or Pastoral Vice Principal 

and supported by SENCO as appropriate. Parents of pupils concerned will be informed. Accurate 

records of meetings held will be kept to facilitate monitoring. A Behaviour Support Plan (COP stage 

2/SENCO) will be drawn up, if necessary, where staff will meet with the pupil and identify and agree 

behavioural targets and supporting strategies. This will be monitored and frequently reviewed to give 

effect to behaviour change. 

 

A level three bullying incident is where bullying behaviour is more severe and/or resistant to change 

despite previous interventions. 



Pupils involved may have many additional needs and risk factors presenting. 

Monitoring will be on going by a key member of Staff i.e. Year Head, Head of Key Stage or Pastoral 

Vice Principal. An Individual Behaviour Plan will be put in place which has targets set with incentives 

and consequences. 

An identified member of staff may act as a mentor. Independent School Counselling Services may be 

used with the agreement of the pupil/s concerned. Anger or mood management or empathy training 

will be explored. Peer mentors will be used if appropriate. 

 

Parental involvement will be continued and there will be work in partnership with outside agencies 

such as the EA Western if necessary and CAMHS to effect change. Consideration will be given to the 

completion of a referral through a “Child in Need” UNOCINI. 

 

A level four incident is one where a pupil engages in severe bullying behaviour and who resists school 

efforts and/or represents a significant threat to the safety and well-being of others. Significant mental 

health, criminal and/or child protection “safeguarding” concerns are presenting. 

 

The Vice Principal will consult with the Principal and refer to the appropriate investigative agencies 

such as the Health and Social Care Trust Gateway Team or the PSNI.   

The School Behaviour for Learning Policy will be implemented and appropriate sanctions according to 

the policy, including on Suspension and Expulsion will be considered. 

 

 

Interventions  
 

Peer Mentoring 
Post 16 students trained in peer mentoring will be available at lunch time if required so that younger 

pupils can drop in and talk about issues affecting them such as friendship issues and bullying. 

 

Relationship with Trusted Adult/Teacher 
Support is available from a trusted adult for pupils who have experienced bullying behaviour. The 

adult will monitor the situation over time. The option of counselling will be offered. 

 

Form Teacher 
The form teacher will support the pupil who has experienced bullying behaviour and offer him or her 

the option of counselling. He or she will talk to the pupil/s engaging in the bullying behaviour and 

using the `no blame approach` help them to realise that their behaviour is not acceptable. 

 

Year Head/Head of Key Stage 
The Year Head and Head of Key Stage will assess the seriousness of the bullying incident and inform 

the Vice Principal. He or she will also inform the parents/guardians of both the pupil experiencing the 

bullying and the pupil/s engaging in the bullying behaviour and invite them to a meeting in school. 

The Year Head will support the pupil experiencing the bullying behaviour and offer school based 

counselling services. He or she will work with the pupils engaging in the bullying behaviour using the 

`no blame approach` to help them realise that their behaviour is not acceptable. 

 

Mediation 
Following an assessment of the situation the Year Head, Head of Key Stage or Vice Principal will use 

mediation between the pupil experiencing the bullying behaviour and the pupil/s engaged in the 

bullying behaviour to effect a positive change and end bullying behaviour. 

 

Parental Intervention 
As a result of meetings with parents/guardians the Year Head, Head of Key Stage or Vice Principal will 

use parental influence in the situation to effect a positive change and end bullying behaviour. 

 



 

Identified Place of Safety 
Pupils experiencing bullying behaviour may access a place of safety identified by their Year Head, 

Head of Key Stage or Vice Principal, where they may spend time at break and lunchtimes and at other 

times as deemed necessary. 

 

School Based Counselling Services 
School counselling may be accessed by all pupils through self-referral using the self-referral box on the 

wall outside the counselling room in the lower building. Alternatively counselling may be accessed by 

pupils through their form teacher or through any teacher or member of staff who will pass the referral 

on through Mrs C McGinn who is the Key Contact for counselling in the school. As a result of 

counselling the pupil who is experiencing bullying may be offered assertiveness skills training. The 

pupil engaged in the bullying behaviour may be offered assertiveness skills training and or invited to 

engage in conflict resolution. 

 

Individual Behaviour Plan 
An IBP (Individual Behaviour Plan) with targets focused on behaviour will be drawn up for pupils who 

continue to engage in bullying behaviour. 

 

School disciplinary procedures 
Agreed school disciplinary procedures will be used to prevent continued bullying behaviour and to 

sanction bullying behaviour 

. 

Support Staff 
If a member of support staff witnesses a bullying incident taking place or if a bullying incident is 

reported by a pupil, the member of support staff should take immediate action to stop the bullying if 

necessary and report the matter to a teacher.  

 

Teachers 
If a teacher witnesses a bullying incident taking place or if a bullying incident is reported to a teacher 

he or she should deal with it personally, if they consider it can be dealt with at their level, or they should 

inform a relevant colleague, e.g. Form Teacher/Year Head/ Head of Key Stage/ Vice Principal/Principal. 

 

Implementation 
The following steps will be taken when dealing with a bullying incident. 

 

 

  



 

 

Procedures for reporting a Bullying Incident  
All incidents of alleged bullying reported to the College will be investigated. 

Any student parent or carer or member of the college community who has a concern about bullying 

behaviours involving College students should report the incident to the students Form Teacher or  

their Head of Year. This can be done in person, by telephone call or in writing. 

 

Both the Behaviour for Learning Policy and the Anti Bullying Policy apply to behaviour that takes 

place; 

• on the College site 

• during school trips or extra-curricular activities 

• while students are wearing their school uniform in public places 

• travelling to and from school on public transport 

• at a bus stop or station or other public place out of school hours 

• at another educational establishment where the student is accessing 

education or a work experience placement 
This policy also applies to behaviour that takes place electronically regardless of time of day or 

location. 

Any alleged bullying behaviour concerns which involve staff members should be addressed directly 

to the Principal through the Complaints Policy. 

 

In the first instance this will be done by the Form Teacher and/or the Year Head of the pupil/s 

concerned. Once the information is gathered the form teacher and year head will make a decision 

based on the information available at that time whether the incident meets the legal definition for 

bullying behaviour as outlined earlier in the policy. In cases where a SEN pupil is involved the 

SENCo will be involved in the decision making process. The following factors will be taken into 

account.  
• Whether the actions of the student displaying the bullying behaviour were intentional 

• The level of hurt/harm intended and/or caused 

• The student’s capacity to understand the impact of their behaviour and how this could have been 

affected by other significant factors including SEN 

• Any perceived or actual imbalance of power between the student displaying the bullying behaviours 

and those experiencing the bullying behaviour e.g. physical, psychological or intellectual 

Recording Information 

All incidents of alleged bullying behaviour reported to the College must be recorded in the Bullying 

Concerns Section of the Behaviour Management Module on SIMS. 

The legislation requires all schools to include  

• where the incident occurred  

• the motivating factors 

• the method/s i.e. verbal, written, electronic or combination of methods 

• how it has been addressed 
The purpose of recording information is to promote and sustain a safe and effective learning 

environment for all. 

Recorded information enables the College to  

• identify patterns of behaviour 

• promote inclusive practice by identifying and meeting the needs of 

individuals and groups 

• evaluate the effectiveness of positive behaviour management strategies 

• ensure that intervention strategies and procedures are implemented 

effectively 

• track instances of bullying behaviour 

• provide performance data 



 

Some or all of the following steps should be taken, depending on the seriousness and frequency of the 

bullying incidents. 

 

• Listen to the pupil reporting the bullying incident and assure him/her that the matter will be dealt 

with. 

• Reassure the pupil who has experienced the bullying that he/she is being taken seriously, is not being 

blamed for the situation and will be kept involved in the solution. 

• Record the “story” of the pupil experiencing bullying, including details of the incident/s. 

• Encourage the pupil to write down or draw their own account 

• Investigate the incident by talking to relevant pupils, including the pupil engaging in bullying 

behaviour. 

• Reassure the pupil/s that the priority is that the bullying behaviour stops and that the pupils are 

reconciled. 

• Keep the parties involved informed of any subsequent action. 

• Inform the Form Teacher/s and Year Head/s if necessary and give them a record of the incident by 

completing the Bullying Incident Form obtained from the staff shared area. 

• Continue to support the pupil/s and monitor and evaluate over time. 

 

Form Teacher (in addition to the steps outlined above) 

• Read any notes provided and maintain confidentiality in relation to these. 

• Reassure the pupil that the issue is being addressed. 

• Decide on the seriousness of the offence and the necessary steps to be taken. 

• If necessary, inform the Year Head of both the pupil experiencing the bullying behaviour and the 

pupil engaging in the bullying behaviour. Record any action taken on the Bullying Incident Form. 

Copy the form and pass on if further action is required. 

• Continue to support the pupil experiencing the bullying behaviour and offer him/her the option of 

school based counselling. 

• Monitor and evaluate over time 

 

Year Head /Head of Key Stage (in addition to the steps outlined above) 

• Read any notes provided and ensure that confidentiality is respected in relation to these. 

• Reassure the victim of bullying that the problem is being addressed. 

• Decide on the seriousness of the offence and the necessary steps to be taken. 

• If necessary, inform the Vice principal and the parents of both the pupil experiencing the bullying 

behaviour and the pupil engaging in the bullying behaviour and invite them to come in to the school. 

• Support the pupil experiencing the bullying behaviour and offer him/her the option of counselling. 

• If appropriate, use the “No Blame Approach” with the pupil/s engaging in the bullying behaviour 

and help him/her to realise that his/her behaviour is unacceptable. 

• Record actions on the Bullying Incident Form. Copy to Vice Principal and keep the record of the 

matter securely ensuring that confidentiality is respected 

• Monitor and evaluate over time. 

 

Vice Principal 
• Decide if further investigation is needed and, if so, carry it out. 

• If necessary, contact parents and invite them to come in to the school. 

• Confirm a suitable response to the incident.  

Record actions on the Bullying Incident Form. Copy and feed back to the Year Head. Keep the record 

of the matter securely and ensure that confidentiality is respected in relation to it; 

• Inform the Principal. 

• Monitor and evaluate over time. 

 

N.B. In exceptional circumstances a matter may be referred directly to a member of the Senior 

Management Team, either of the Vice Principals or the Principal. 

 



Responses to Bullying 
Responses are determined by the severity and persistence of the bullying incidents and the attitude of 

those involved. 

 

These include: 

The Pupil who has been targeted 
• The pupil is interviewed by either a teacher/Form Teacher/Year Head/Vice Principal/Principal; 

• The pupil’s side of the story is listened to and taken seriously; 

• The pupil is reassured that the matter will be dealt with; 

• The pupil with his/her parents are interviewed by either Form Teacher/Year Head/Vice 

Principal/Principal; 

• The pupil is helped to build up their self-esteem; 

• The pupil is offered school based counselling if appropriate  

• The pupil offered a programme of resilience if appropriate 

• Monitoring will be used as a follow up 

 

 

 

The Pupil who is displaying Bullying behaviour 
• The pupil is spoken to by either a teacher/Form teacher/Year Head/Vice Principal/Principal; 

• The pupil’s side of the story listened to; 

• The pupil is reminded of school’s anti-bullying policy and procedures and these are discussed; 

• The pupil and his/her parents spoken to by tutor /teacher/Year Head/Vice Principal; 

• The pupil is invited to reflect or write an apology and have it signed by his/her parents; 

• The pupil is supported and helped to reflect on his or her inappropriate behaviour and its impact on 

others. They are encouraged to behave appropriately in the future and where necessary a support 

programme will be implemented.  

• Pupil offered school based counselling and invited to engage in conflict resolution. 

• An IEP with targets focused on behaviour will be drawn up if deemed appropriate. 

• Pupil monitored as follow up 

• Pupil referred to supportive programme such as SEBD if appropriate  

• Pupil suspended in accordance with school procedures; 

• Pupil expelled in accordance with school procedures. 

 

Parents of Pupil who is experiencing Bullying behaviour 
Parents of a pupil who is experiencing bullying behaviour should contact their child’s Form Teacher. 

 

Monitoring and Review of Policy 
Legislation requires the policy to be reviewed every 4 years The Board of Governors will however 

review this policy every year and monitor its implementation. The policy will be reviewed by the 

student council and feedback will be taken. Parents will be issued with a copy of the policy. It will be 

fully reviewed by the Board of Governors in TERM 3 of the school year 2025 

 

A Bullying Incident Form for internal use can be found on RM Staff. 

All bullying referrals should be sent to Mrs McGinn. 

Where the Vice Principal is referred to this is the V.P. responsible for pastoral care Mrs C McGinn. 

 

The College recognises that not all socially unacceptable behaviour is bullying behaviour and not all 

unacceptable behaviour online is cyber bullying. The College will work with students and parents/ 

guardians to help them understand the difference between behaviour which is unacceptable and 

behaviour that is bullying behaviour. 

Alleged bullying or socially unacceptable behaviour that does not meet the legal definition of 

bullying will be dealt with through the College Behaviour for Learning Policy. 



Alleged bullying behaviour which does meet the legal criteria of bullying will be dealt with through 

the Anti Bullying Policy and the Bullying Concern Assessment Form will be completed and uploaded 

to SIMS along with the evidence. 

The College approach is based on the premise that bullying behaviour is not addressed solely by 

issuing consequences but by both parties having interventions and support.  

A range of sanctions is available in the Behaviour for Learning Policy. Parents should be aware that 

the sanctions include suspension and expulsion and if appropriate the school will refer to Social 

Services and /or the PSNI. 

If a parent is not happy with a decision they can contact the Principal who will deal with the issue 

under the College Complaints Policy. 

 

 
Signed:__________________________ Chair of Governors 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


